
"PRINCIPLES OF MINISTRY SUCCESS" 
(Acts 16:11-40) 
(Chuck Swindoll) 

  
After a long period of frustration trying to penetrate Asia with the gospel while one door 

after another closed, Paul and his team finally found an opening in Europe. Without 
hesitation, the group set sail for Macedonia. Their groundbreaking ministry in a brand-new 
area among people of a very different mindset highlights three practical principles regarding 
ministry—or any worthwhile effort.  

Principle #1: Beginning any worthwhile endeavor requires flexibility (16:11-15). If you are 
set in concrete with a list of hard-and-fast rules and regulations, you're laying the groundwork 
for failure. One of the beautiful things about the Spirit of God is that He keeps us flexible. 
Paul's vision featured a man of Macedonia calling for help. His first convert? A woman from 
Asia, the region he had not been able to enter. Imagine if Paul had focused only on 
Macedonian men! When he found the customary place where Jews gathered for prayer, he 
found a group of women. They became the focus of his ministry.  

It's a sign of maturity to stay flexible. Do your best as a growing Christian to flex with the 
scene. The message never changes, but we have a vast variety of methods available to meet 
an endless number of opportunities. What works when witnessing to one person might alien- 
ate another. So be sensitive. Stay flexible.  

Principle #2: Every major breakthrough is met with a corresponding resistance (16:16-18). 
When you are involved in a unique ministry or a new kind of endeavor, or if your faithful efforts 
yield a sudden breakthrough, the devil has a way of bringing a unique kind of resistance. And 
he will meet you halfway or better. You will try one strategy and he will come with a 
counterattack. You will attempt one approach and he will be ready with another. And the 
resistance always feels overwhelming compared 
to the joy of progress.  

This is normal. Expect Satan's 
counterattack. It is a backhanded compliment 
from the enemy that what you have done is 
effective. When you learn to see the resistance of 
evil in those terms, perseverance becomes 
easier. The last thing you want to do at this point 
is give up. Until you throw in the towel, Satan 
hasn't won. In the now-famous words of Winston 
Churchill, who rallied his country to fight Nazi 
Germany, "This is the lesson: never give in, never 
give in, never, never, never—in nothing, great or 
small, large or petty—never give in except to 
convictions of honour and good sense. Never 
yield to force; never yield to the apparently 
overwhelming might of the enemy." 



Principle #3: Sowing praise in hard times reaps a harvest of joy (16:19-34). It's so easy to 
praise God when the money's flowing in, the organization's humming along nicely, the wind's 
at your back, and the decisions are easy. It's natural to praise God after the earthquake has 
broken open the prison gates. But it's extremely difficult to praise God while you're still in the 
dungeon with your back against the wall and you see no natural reason to hope.When you 
have received mistreatment and misunderstanding for your best efforts, it's easy to wonder, 
"Is all this pain I'm suffering worth it?" 

The longer I live, the more I believe that joy is a choice. Furthermore, God uses the joy 
of His servants to accomplish His plans. Not because He needs our power of positive thinking 
to make good things happen, but to encourage us to choose to find satisfaction in Him rather 
than in our circumstances. After all, He's permanent; circumstances change with the weather. 
Praising Him in the hard times will cause you to reap a harvest of joy, not only in the future, 
but in the present, where you are.  


